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ADVANCING

Our customer
journey

B EXPERIENCE
ENAMOR

ENLIGHTEN

!

ENLIST



NoAGL

Brand
campaign

Values Matter

Position Whole Foods Market
as the authentic purveyor,
undeniable leader and
innovator in the organic

and natural food and
products space

.\ A declaration of who we are and
FOODS why we exist

M A R K E T

America’s Healthies€ Grocery Store*®

WFM.COM/VALUESMATTER



NoAGL

Values Matter
resonates

Awareness [ buzz have
doubled during campaign with

ON GS ‘ 8 out of 10 shoppers having
seen an ad in some format

Key attributes have positively
increased and have sustained
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VIDEO




NLIGHIEN

Wholefoodsmarket.com

New look and feel

Multiple stories
simultaneously

V I D E O User-generated content

8.6M page views

Visitors have spent
185,000 hours total with our
content since launch




NLGHIEN
Nearly 750,000 downloads

All-new app providing new
tablet and smartphone
experiences

V I D E O iOS & Android

Featured as a “Top New
App” by Apple on iTunes

Visitors are spending over
4.5 minutes, viewing 10+
pages of content




APERIENCE

Online ordering & delivery

VIDEO

Offering fresh grocery
delivery to more homes in
the U.S. than any other
food retailer

9 of the 10 largest
U.S. metros

Weekly sales over $1.2M

Up to 5% of embedded
store sales



APERIENCE

Seamless payment

The most sales and
transactions for Apple Pay
of any retailer

Over 2M transactions

VIDEO [

Currently more than 2%
of total sales

Continuing to explore
additional payment
partnerships




APERIENCE

Extraordinary
convenience

# Yrutacart + @ Pay

Helps us deliver the quickest,
most seamless online grocery
ordering experience in the market



RIENC

eCommerce

Redesign of our eStore
for online meals
and catering

Mobile-first for
customer ease

173% in Q1 holiday order

revenue through
smartphones

ONLINE ORDERING AND CATERING

Order meals, entrees and party must-haves online, and then pick them up at the store

what your local Whole Foods Market has 1o offer!

Your currently selected store is LAMAr (525 N Lamar Bivd., Austin TX. §12.542.2200)

TO shop at another store, select a new store Delow

Change your store
or

SELECT YOUR LOCATION

Texas

SELECT YOUR STORE

Mease Select a Store

BY WHOLE FODDS MARKET

JOIN WINE CLUB SHOP ALLEGRO

Receive 6 extraordinary wines 4 times Choose from the finest coffees, teas

a year, hand-curated by ocur wine and drinking chocolate, excluswe to
experts, and delivered right to your Whole Foods Market - for yourself, or
door by Wine.com. as agift

ncus L




KPERIENCE
OnePOS

Enhanced Affinity features
Personalized offers and promotions
Integrated venue experiences
Improved security

Agile new feature delivery

Lower cost of ownership




RIENC

Enhanced in-store experience

L Gavaoop
AN - LA




NAMUR
Building
customer
affinity

LUMOMER

LD




Better understanding
ur customers

INAMOR
Objectives

INCREAS TRAFFIC
¢
PURCHAC INTEN]

In a way that’s uniquely :
Whole Foods Market Meanlncg:ulgr enliage

vour o




NAMOR

Affinity pilot

customer feedback
]

Learning through our pilot

Members are increasing
purchase frequency

80% of registered members are
new to our communications

60% email open rates




Get an Extra |
| 2% Cash Back™ ;-

| When You Use Your !
Blue Cash Card at
Whole Foods Market

I s AMERICAN EXPRESS

INAMOR

Gift cards &
3rd party rewards

+40% of gift card users
are new customers

Spend +30% above card value

3rd party partners, such as
American Express, provide
added value for our customer
and insights for us



NAMOR

Personalized communications

------

Learn to
pate fresh,
fabulous

meals!

ok Tip: Cook big batches of beans, lentils and
0 graing at the beginning of the week, Store

joned lefiovers in the freezer for up %0 a month~

Il be readly when you need a healthy meal in a hu

41% database growth

Personalized to the
customer’s interest

Values Matter information,
relevant tips, recipes, offers
and product information



NAMOR

Show up where
customers get
their info

WHOLE

FOODS New content platforms

WHOLE FOODS MARKET®

Flipboard

Curated Whole Foods
Market content, recipes,
food standards and values
information and videos

+100K viewers in 60 days



LD

Connectivity in social channels

873 social channels

Nearly 10 Million fans and followers

1,200 posts per day average

15M customer engagements

I{KLOUT

Ranked Whole Foods Market as
the top grocer with the most

social influence



LI

Dominating US retailers on Twitter

Twitter Foll 000
Whole Foods Market witter °ﬁ owers (000)
dominates the top 5 U.S. O 21900
retailers on Twitter U

More followers than these
retailers combined, engaged

in real-time conversations
with us

1,600

642

268.1
] 82.7
—_— s

@Costco  @Kroger @Homedepot @Walmart @Target @Wholefoodsmarket




L

Creating conversations

Creating relevant conversations

Holiday #Sharethecheer
3,800 images shared

January #HealthYeah
7,000 images shared

#WholeFoodsMarket
+62,000 unsolicited tagged images




N

Relationships before stores open

BLOCK PARTY

SHOW US YOUR ULTIMATE POTLUCK DISH

Social supports pre-opening

THE PHOTO WITH THE NOST YOTES WIRS A CATERED BLOCK PARTY FOR BATIONAL WIGHT
OUT IN FREMONT ON ADGUST 6T SLE OFFICIAL RULES FOR MORE DETAILS

effectiveness
Begins the customer dialogue

Opening event excitement




INABLING UUR CUSIOMER JOURNLY
Through technology

CRM/AHHNITY TOOL ' DIGHAL EXPERIENCE

LOMMON COMMERCE
/ OI1E P03

Speed to Customer Innovation & Agility Security



INABLING UUR CUSIOMER JOURNLY
Through technology

CRM/ZAREINITY T00LS DIGIAL EXPERIENCES
\ / ©

LOMMON COMMERCE
/ OI1E P03




OKING AHEAD
What’s next?

Expanded Instacart & eCommerce
Improved venue ordering
New fulfillment options

Co-created app features

seiC TOR YT
.~(

Wearable technology

Enhanced product info

5 SAE FAVORITES
7 GHTESHOPPING LISTS = -




THANK YOU
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